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Top 5 Issues 

of Converged Billing



Top 5 Issues

Defining Converged Billing

Defining Units of Measure

Understanding Accounting and Revenue

Defining Reporting and Metrics

Creating an Implementation and Roll-Out Plan



Defining Converged Billing

Billing versus Customer Care versus Provisioning

Aggregate versus Converged

Start with the End State in Mind



Billing versus Customer Care and Sales

Do we really want a Customer Care solution?

How easy is it to build new offers?

Billing can be done “offline”

Customer Care requires ease of use and speed



Aggregation versus Convergence

Are we taking five disparate systems and putting them 
together?  Real Time Rating, Postpay, Internet, Pay Per 
View, etc.

Are we a bill consolidator?  Are we a converged solution?  
Are we a combination of the two?

Legacy Infrastructure, Outsourcing, Complete overhauls?



Starting with the End State in Mind

List all the questions of what does the solution need to 
accomplish

Create a multi-tiered requirement specification

Define a guiding philosophy



Defining Accounting and Revenue

How to handle partial payments by the customer?

How to determine profitability?

Did we create reconciliation reports internally and with 
external vendors?



Defining Units of Measure

Does…

Unlimited telephone service =

1000 Prepaid minutes =

10 Pay Per View movies =

20 Ringtones =

….?



Reporting and Metrics

Financial Reporting

Metrics Reporting

Business Analysis and Trending

Early Fraud Detection and Warning

Ad Hoc Reporting



Implementation and Roll-Out Plan

Phased Approach?  By market, by product, by store?

Milestones and Success factors?

Parallel period?  Dual key?

Customer support?

Date driven?



Success Factors

The key success factor is properly analyzing and 
approaching the problem from the outset

� An experienced lead

� Solid plan of attack

� Strong documentation
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