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Our Business

• SecureMedia specializes in digital media security

• We provide standards-based, open platform software 
systems to protect digital content through production, 
distribution and consumption 

• We enable content owners and service providers to 
securely deliver media over multiple platforms to multiple 
devices generating new business from the consumption of 
high value content anytime and anyplace 



Company Background
• Most experienced content security software vendor 

• Founded in 1996
• First to introduce DRM software security to Hollywood studios

• Broad customer base across multiple markets
• Encryptonite ONE™ CA/DRM System architected for content delivery 

over any IP network to any device
• Telco IPTV, InternetTV, Cable, Digital Terrestrial Television, 

Hospitality and Digital Cinema

• SecureMedia acquired by Motorola January 21, 2010
• SecureMedia operating as separate business group in Home & 

Networks Mobility division 
• Encryptonite will become integrated component of Motorola IP video 

platform for 3 screen delivery
• Also continuing to offer Encryptonite as a stand-alone product to 

customers and partners



• All-software, open platform CA/DRM system for 
broadcast and on-demand content

• Authentication
• Encryption
• Authorization
• Clone Detection 

• Enables secure delivery of content over multiple 
platforms to multiple devices

• Hollywood studios and top broadcasters require use of 
an approved CA/DRM system for distribution of premium 
content

Encryptonite ONE™ System



Protecting High Value Content 

• Encryptonite ONE™ approved by every Hollywood 
studio and major broadcast networks (domestic and 
international)

• Merdan audited (2001, 2006, 2009) to satisfaction of 
studios and networks 

Proven and Approved



Technical Advances – A Major Driver for OTT
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Analog Era Digital Era Internet Era

Single Service 
Over a Single Network

No Competition Among 
Video Service Providers

Bundled Services 
Over a Single Network

Competition Among Video
Service Providers

Converged Services Over 
Disparate Networks

Competition From Internet-
Based Service Providers

We Are Now Entering the Internet Era of TV
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What is OTT Video?

Wide variety of content
• User-generated Content (e.g., YouTube)
• Semi-professional Content (e.g., Revision3, blip.tv)
• Professional Content (e.g., Hulu, Netflix)
• Related-to-professional Content (e.g., Disney, Discovery)
• News (e.g., CNN)
• Ads (e.g., BMW website)

Delivered over an unmanaged Internet
• For free
• With embedded ads
• For a fee (subscription or PPV)

To a device of your choice
• PC 
• Mobile phone or PDA 
• TV 



Adaptive Streaming - A Key Enabler for OTT

Over-the-top environments are variable and difficult
• Bandwidth to the home
• Bandwidth in the home

Adaptive Streaming, an evolution of progressive 
downloading

• Video stream broken into chunks and encoded into multiple bitrates
• Client / server interaction detects available bandwidth and processor 

load on the client and selects the optimal bitrate for that moment
• Seamless switching between bitrates

User enjoys best possible viewing experience
• Highest quality video
• Fast start-up and seek
• No pausing / buffering



Where Does OTT Video Rank in Viewing?
Major League Baseball Playoffs

•TBS averaged 4M Households, 5.4M viewers in primetime from October 5 through 11
• MLB.tv averaged 350,000 live streams during first round of playoffs. 
• 314,000 streams to PCs, 36,000 to iPhone/iTouch devices

Monthly Viewers, Hours:Minutes Per Viewer, Yr. to Yr . Growth*

Watching TV in the home: 284M 140:20 -0.3%
Watching Timeshifted TV 86M 7:54 +22.5%
Using the Internet 190M 27:32 +0.9%
Watching Video on the Internet 138M 3:24 +34.9%
Watching Video on a Mobile Phone 16M 3:15 -10.0%

Watching MSO VOD** est.50M 8:15

* Nielsen A2/M2 Three Screen Report, Volume 6, 3rd Quarter 2009
** RentrakOnDemand Essentials, June, 2009



TV Everywhere - Cable

• Comcast XFINITY™

• Largest cable operator in US - 23.9 M subscribers

• “On Demand Online” service to allow premium subscribers to 
access their cable TV subscription on PC/Mac over the Internet
• Up to 3 PCs can be registered per sub

• 30+ networks  
• HBO, Starz, TNT, TBS, Discovery, A&E, AMC, BBC America, 

Hallmark….

• Using Move Networks adaptive streaming to deliver OTT
• Encryptonite ONE™ integrated with Move Networks adaptive platform 

and XFINITY™ TV player



Notable OTT Deployment 
• Netflix 

• “Watch Instantly” video streaming service available free to all 
Netflix customers

• 17,000 movies and TV shows available online

• Service initially targeted to PCs and Roku STBs
• Now available on games consoles, Blu-Ray players, HDTVs, DVRs,   

iPhone and iPad

• 48% of 12 million subscribers use “Watch Instantly”

• Of broadband-enabled Netflix subscribers, 33% view “Watch 
Instantly” on their PCs, 8% view the content exclusively on their 
TVs, and 24% use both their PCs and TVs

“Netflix Video Streamers – A Consumer Snapshot”, by Th e Diffusion Group, Feb 2010



• SKY Player
• Online TV and VOD service in the UK

• Free to BSkyB subscribers.  Also available to                  
non- subscribers on a monthly subscription

• 30 channels including SKY Sports, SKY Movies, MTV, 
National Geographic, Disney and others

• PC, Mac, FreeView (DTT) STBs, xBOX 360, Internet TVs 
and PVRs

Notable OTT Deployment



Sezmi 
• Revolutionary TV 3.0 platform combining broadcast, cable,web 

video and VOD programming in U.S.

• Over-the-air digital datacast with supplemental broadband delivery 
to massive PVR box

• Patented antenna technology

• Highly advanced personalization engine

• PC client option

• Best of cable broadcasts with on-demand and push OTT

• Partnership with National Retailers (BestBuy) and Regional Telcos

• Service launched in Los Angeles and rolling out nationwide 

Hybrid Implementation



Where is OTT Video Going?
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“Over-the-Top TV Revenue to Top $5.6 Billion by 2014”

• “Dramatic growth in broadband-enabled TV, STBs and Devices will drive use of 
on-demand Internet pay-per-view services….”

• “…Up from only $1 billion in 2009”. 
The Diffusion Group, September 14, 2009



Consumers Want More

• Content
Consumers want access to relevant content regardless 
of time, place, device, or network

• Community
Consumers want constant connectivity to friends, 
colleagues and family

• Control
Consumers want to personalize their viewing experience



Consumers choose a number 
of content aggregators based 

on their desires

Consumer manages the home 
experience with a collection of 

point solutions as needed
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Operator = “Fat Pipe”



We Believe That …

• Internet has become a viable video distribution platform

• On-demand viewing is shifting to the Internet

• Related-content viewing growing on the Internet

• While the allure of OTT for some is about saving money 
(cord cutting), the allure of OTT for most is about getting 
the content they want, when and where they want it

• MSO & Telco service providers can still maintain their 
status as video retailers of choice if they can effectively 
harness, present and monetize OTT content 

• Those who ignore this risk becoming nothing more than fat pipe providers



Conclusion

• We are leaving the digital era of 
television and entering the “Internet Era 
of Television”

• OTT will be a real success when it is no 
longer a differentiated service in the 
consumer’s mind



Thank you.


